Centers of Excellence:
A Judicial Branch Performance Initiative

Performance Areas

The initiative supports performance improvement in four areas. Each area is aligned with
recognized standards of court performance and participating jurisdictions may seek

excellence in one or more of the four areas.
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The court’s structure and authority
for policy development and
implementation is well-established
and the court is committed to
transparency and accountability.
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The court is accessible to all and

court procedures are fair and
understandable.
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The court uses data to ensure that
work is performed efficiently and to
promote the fair and timely
resolution of all cases.
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The court effectively performs,
manages, and monitors its
operations and services.
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